
 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
CARLISLE 

Meeting date: 19March 2019 

From: Executive Director – Corporate, Customer and 
Community Services 

 
 

CARLISLE COMMUNITY DEVELOPMENT TEAM REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report gives an overview of the work of the Carlisle Community 
Development Team for the financial year 2018/19.  It provides an 
overview of community grant activity over the last financial year and a 
summary of general community development and engagement activity 
undertaken by the team since the last report to committee.  A small 
selection of case studies are provided, in the appendix, as examples of 
projects delivered across the Carlisle area  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 2018-2022:   

 People in Cumbria are healthy and safe  

 Places in Cumbria are well-connected and thriving  

 The economy in Cumbria is growing and benefits everyone 

The Carlisle Local Committee Area Plan has four main priorities: 

 Economic Growth 

 Accessibility 

 Strong Communities 

 Health & Wellbeing 

2.2 A separate Equality Impact Assessment is not required for this report 
as it is primarily for information purposes, any equality issues will be 
dealt with at a project level following future recommendations.  

3.0 RECOMMENDATION 

3.1 Members are asked to note the contents of this report.  



 

4.0 BACKGROUND 

4.1 This report outlines the work of the Carlisle Community Development Team 
in supporting community development and engagement opportunities across 
the Carlisle District and the management of a significant community grant 
programme. 

4.2 ‘Community Development’ can be described as, ‘community members 
coming together to take collective action and generate solutions to common 
problems’, and ‘Community Engagement’ can be described as, ‘the process 
by which organisations and individuals build ongoing, permanent 
relationships for the purpose of applying a collective vision for the benefit of 
a community’.  Both are involved in helping Cumbria County Council with its 
strategic aims and play a large part in the Community Development Team’s 
work.  The team also work with community based groups to develop and 
process a range of Cumbria County Council grants. 

4.3 Community Development 

4.4 The Community Development Team provides a substantial amount of 
support and assistance to community groups for a variety of purposes.  This 
can vary greatly from supporting new groups to become established, 
assisting them to apply for County Council grants and enabling them to 
apply for funding from other organisations.  In addition, members of the team 
act as representatives of development groups, decision making meetings 
managed by other funders, planning meetings, trustees, committees and a 
variety of fora, meetings and local community groups. 

4.4.1 A focal point of the work that Community Development Officers (CDO) 
undertake is that of supporting groups to develop various projects to improve 
local community services and/or facilities.  The role of the officer can be 
varied and they may assist with consultation, developing partnership 
arrangements with other agencies/individuals, researching needs and/or 
models of good practice and assisting with applications for grant funding. 

4.4.2 A number of groups undertake quite large projects that require a substantial 
amount of funding.  The CDO can take a supporting role to help these 
groups apply for funding not only to the County Council, but also for 
submitting applications to other local and national funders.   

4.4.3 Funding may then be sought from the County Council and/or other funders 
to provide match funding/third party contributions to support projects. 

4.4.4 Large projects requiring capital investment in community buildings 
demonstrates this, where a group may submit applications to a number of 
funders to support their project.  The application to the County Council thus 
supports larger applications for funding by acting as a match funder/third 
party contributor.  In effect, a sometimes relatively modest investment from 
the council, serves to release substantial project funding from other 
organisations which ultimately can make a large project viable. 

4.4.5 A good example of how this works is demonstrated by a recent application 
for community grant funding to the County Council, which was approved for 
£1,000.  During the application process, the group also submitted application 
to Cumbria Waste Management Environmental Trust (CWMET) for £20k.  
The applicant had already secured £1,000 third party funding elsewhere, so 



 

the contribution of £1,000 by the County Council supported the 10% third 
party contribution required.  Appendix A – Wetheral Community 
Association contains further detail.   

4.4.6 Other grant applications that come in may appear to be quite modest but can 
have considerable benefits to many members of the community.  For 
example, an application came in from a newly established social enterprise 
to set up Meals on Wheels for a number of vulnerable people, following 
withdrawal of this from the original provider.  The service is delivered 
currently to 50 people, but they aim to expand to a client base of 60 across 
rural and urban areas.  The value for clients is not only the provision of a hot 
meal, but the social contact which comes from “someone popping in” which 
helps to reduce social isolation.  See Appendix B – Meals on Wheels. 

4.5 Community Engagement 

4.5.1 The Community Development Team also supports the work of other 
departments, particularly to assist with consultation and engagement of local 
communities on either a local or city-wide level.   

4.5.2 The Community Development Team liaise with other staff working in the 
community and work together to develop projects based on identified need.   

4.5.3 A good example of this is the Men in Sheds project where both the 
Community Development Team worked with the County Council Health and 
Well-being Coaches (HAWCs) to develop this locally.  Members from both 
teams worked with service users and other local voluntary organisations to 
see if they would be willing to run a scheme.  Further details in Appendix 
C – Men in Sheds. 

4.6 Community Grants  

4.6.1 The Community Development Team work with groups to ensure that 
applications meet the required grant criteria and that appropriate governance 
and policies are in place.  This process can provide groups with their first 
experience of successfully applying for funding, and help to equip them with 
the necessary skills to go on to seek larger grant funding from other 
organisations.  The Community Development Team continually provides 
support and guidance to local community groups to enable them to access 
funding from a range of other organisations, including; The Peoples Health 
Trust; Awards For All; Cumbria Waste Management Environmental Trust; 
Cumbria Community Foundation; and Francis C Scott. 

4.6.2 The Community Development Assistants have processed 1441 applications 
for community grants in the 2018-2019 financial year, valued in terms of 
overall cost of projects, approx £850k.  Applications received per category 
include: 

4.6.3 Seventy one applications for community grants over all eighteen divisions  

4.6.4 Thirty four applications for grants submitted to general provision for city wide 
initiatives.  Amounts requested for these grants varied between £800 and 
over £20k.  Overall amount requested was in excess of £190k.  Total 
amount of funding awarded over £98k, representing an award rate of over 
50%. 

                                                           
1
 Including universal provision grants for 0-19 funding. 



 

4.6.5 Thirty nine applications for 0-19 year old funding including universal 
provision grants city wide.  Amounts requested for these grants varied 
between £800 and over £16k.  Overall amount requested for these grants 
was over £127,000.  Total amount awarded approx. £87,000, representing 
an award rate of over 65%.  

Divisional community grant requests ranged from £250 - £4000.   

All grants have been awarded to groups or organisations working to benefit 
local communities.  These small grants have enabled groups to match fund, 
or provided the last bit of funding needed to complete a projects over all 
costs.  As a result these community grants have contributed to total project 
costs estimated at over £850k 

4.7 Examples of applications received for community grants include: 

4.7.1 Projects that contribute to health and safety – First Aid training, installation of 
speed activated devices, upgrading electrics and gas heating equipment to 
meet health and safety standards, installation of fire doors, purchase of tools 
and safety equipment. 

4.7.2 Projects that engage young people – coaching and training, sports activities 
(eg practice nets), holiday clubs, play-schemes and various activities both 
indoors and outdoors. 

4.7.3 Projects that engage with working age adults and older people to promote 
health, wellbeing and opportunities to socialise thus reducing isolation – 
coach hire to events/activities, social events, cooking on a budget sessions, 
developing community groups, lunch clubs, gardening etc 

4.7.4 Projects that improve facilities and community buildings – improving 
footpaths, damp-proofing, redecorating of either buildings or other fixtures.   

5.0 OPTIONS 

5.1 Members are asked to note the content of this report.  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no financial implications for the Local Committee arising from this 
report.  

7.0 LEGAL IMPLICATIONS 

7.1 The recommendation is an item for Local Committee to note.  There are, 
therefore, no direct legal implications.   



 

 

8.0 CONCLUSION 

8.1 This report outlines some of the key areas of work delivered by the 
Community Development Team for members to note. 

 
Dawn Roberts 
Executive Director - Corporate, Customer and Community Services 

 
March 2019 
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APPENDIX A 
 
Wetheral Community Association – Wetheral Community Hall 
 
Wetheral Community Association requested a funding contribution to undertake some renovations to 
the much used Wetheral Community Hall in this thriving commuter village.  This is an excellent 
example of how funding from the County Council supports a much larger application to another 
funder, in this instance, Cumbria Waste Management Environmental Trust. 
 
Wetheral is a scenic residential village by the River Eden, east of Carlisle and about 3 miles from the 
M6 motorway.  The village has regular buses and trains connecting to Carlisle and Newcastle via 
the Tyne Valley railway.  The Community Hall makes an attractive and convenient venue for 
meetings, conferences, exhibitions, indoor sports and all kinds of social events including parties and 
weddings.   
 
Wetheral Community Association was established in 2005 as a limited company to oversee the 
funding and construction of a new community building in Wetheral and then to manage the upkeep 
and development of the facility.  The association identified a number of key developments to the 
building which included:  

 Automating the entrance doors to improve access for elderly, wheelchairs and young parents 
with prams. 

 Replacement of existing fire escape doors to prevent heat loss.  

 Additional acoustic panels to minimise echo in the main hall.  

 The provision of a covered terrace over the south end of the hall to provide a sheltered outdoor 
space for community use and to provide a south facing platform for the fitting of photovoltaic 
panels. 

 
Wetheral community hall is a large facility which is very well used by people not only from the 
Wetheral area, but from neighbouring parishes, electoral divisions and beyond.  The hall provides a 
range of activities for all ages including: 
• Baby sensory, tumbletots and playschool 
• Badminton, table tennis, mokey dancefit, pickle ball, Eden dance 
• Various arts and crafts 
 
The cost for the overall project was estimated to be over £28,000.  Funding of £1,000 was awarded ( 
£500 from the local divisional grant and £500 from general provision), to contribute towards a third 
party funding requirement of 10%.  (Other third party funders were also sought and secured). 
 
The project benefits people from a wider area than just Wetheral as the hall is used by residents 
from all over the Carlisle area. 
 



 

Photographs of some of the completed works to date in Wetheral Community Hall: 
 

 

 
 
New automated front 
door to the community 
hall.  This improves 
accessibility for all hall 
users, including for those 
less mobile.  In addition, it 
enables people to pass 
through the doors quite 
easily if they are carrying 
a range of equipment or 
items for use during 
activities.  

 

 
 
 
 
Acoustic panels greatly 
enhance the indoor 
environment by improving 
the range and quality of 
sound for all particularly 
by reducing echo. 

 

 

 
 
New fire doors, keeping 
hall space at the optimum 
level of safety and 
minimising heat loss. 

 



 

APPENDIX B 
 
Meals on Wheels Community Grant 
 

The organisation, a newly formed not for profit social enterprise took on the running of the 
meals on wheels service following the withdrawal of Sustainable Carlisle who previously 
ran the service.  The organisation delivers hot cooked meals to people across Carlisle and 
district.  Meals are delivered Monday to Friday every week and clients benefit not just from 
the provision of a hot meal but also the regular visit of a friendly face to combat social 
isolation and someone who may also check on their welfare.  The organisation currently 
delivers to over 50 households in Urban and Rural areas and is looking to increase this to 
just over 60 in order to become self sustainable. The charges of food and delivery are paid 
for through the costs of the meals, with additional support from SECOD and Carlisle CVS. 
Funding was requested towards marketing to increase numbers of people using the service 
and a new database for efficiency.   
 
The application was successful in being awarded £1250 which enabled them to start up the 
service. 
 
Photographs of the food being prepared prior to delivery out to meals on wheels customers: 
 
 

 
 

 

 

 



 



 

APPENDIX C 
 
Men in Sheds – Carlisle  
 
3 ‘Men in Sheds’ or Men’s Sheds programme has grown in popularity across the UK and in Cumbria 
there are a number of projects that are thriving e.g. Mirehouse, Kendal, Appleby.  It is a concept 
about providing community spaces for men to connect, converse and create.  The activities are 
often similar to those of garden sheds, but for groups of men to enjoy together.  Such schemes help 
reduce loneliness and isolation, but most importantly, they’re fun.  It is important to provide a safe, 
welcoming informal environment where people can choose whether or not to take part in activities, 
as some will be content to sit with a cuppa and have a crack. 
 
Cumbria County Council Health & Wellbeing Coaches (HAWCs) identified a large number of men of 
various ages who would benefit from a Men’s Sheds activity in Carlisle, and approached the  
Cumbria County Council Community Development Team to help develop a Men’s Sheds project for 
Carlisle.  Both teams worked together with service users and other local voluntary organisations to 
see if they would be willing to run a scheme in Carlisle.  The Oppshop expressed an interest and 
were keen to deliver the project at their Opp Shop Warehouse in Caldewgate.  They consulted with 
their volunteers and users of the six shops in Carlisle and identified a need and enthusiasm for the 
project.  The Community Development Team, HAWCS and Opp Shop discussed the idea, how the 
model would work and visited other Men in Sheds projects in the County with potential users of the 
project.  This partnership was key to the development of the project.  
 
Visits to Kendal and Mirehouse Men in Sheds projects by staff and service users enabled the 
sharing of information and positive links made with these other projects.  Through consultation with 
potential users the model for Carlisle was designed to run in a similar way; with two weekly staffed 
sessions.  In order to be sustainable project costs are low, and is expected to be self-sustaining by 
end of year three.  It is hoped that local businesses will sponsor the project and grant funding was 
sought for set-up costs, users will pay a donation for attending a session, and it is envisaged that 
the project will produce items to sell e.g. planters, bird boxes to generate income.     
 
An award of £2000 was made in September 2018 and the project is currently underway. 
 
There is a national support body for Men’s Sheds projects; -  https://menssheds.org.uk/ 
which the Opshop joined to support the project locally. 

 
 


